Annual Board of Directors Meeting Minutes

Forest Ridge Homeowners Association

6 October 2011
Present:  Milt Settar, Jim Moseley, Lisa Gardner, Dan Giordano, Jane Garrett 

Absent:  Pat Holliday, Garvin Davenport, Bill Brindley, David Evans, Linda Menke
Others in Attendance:  George Jahnigen (Common Grounds), Valencia Hebert (Treasurer), Mike Hebert (Neighborhood Watch), Juanita Easton (Newsletter Editor), Darlene Shomo (Secretary), Homeowners Judy Mallory, Jamie McIntyre
Call to Order and Verify a Quorum:  Vice President Settar called the meeting to order at 7:30 pm.  There were 62 proxies and 12 homeowners present.
President’s Annual Report and Comments:  Vice President Settar discussed/updated the group on accomplishments this year:  1)  He opened the meeting with asking homeowners if there was anyone interested in running for a Board member.  We’ve had a turn over on the Board this year.  We’ve had three long standing Board members depart.  All Board positions are filled at this point but there are three members up for reelection.  3)  Most recent item the Board is working on is the new State of Virginia statues, to make us in compliance.  The new statue on pesticides: a notice needs to be posted for homeowners if the lawn service applies pesticides.  The notice needs to be posted within 48 hours of pesticide application.  4)  New resale packet policy changes.  Charge for resale packet must reflect actual cost.  New cost will be $75 charge for resale packet.  We can no longer expedite packets.  There will be a two week processing timeframe for resale packet.  5)  Records release policy has not been final yet, will continue to work on this coming year.  6) There are 12 outstanding assessments for this year.  7)  Starting 2012 we will add 6% interest to delinquent accounts.  Purpose is to recoup fees lost.  8)  In September a small fence was placed around an area on S. Dickenson common area, was approved for safety.   9) ACC violations information was added to the Forest Ridge website.  10)  Improvements were made on garden area surrounding FR sign on Crestview.  11)  Common area on Circle drive and Filmore:  we received notice from county to clean area.  Filmore and Tamarack Court common areas were cleaned by Board members and homeowners.  VDOT was contacted to repair fence at Filmore common area.  
Homeowner Issues:  1) A homeowner reported that her family has cleaned the common area on Tamarack Court and the bike trail.  The large rock that is located in this area has graffiti on it and lots of trash.  The homeowner suggested the large rock be removed.  Vice President Settar noted that the homeowner should call the police and they will react.  The Board will support the homeowner but the association can not do anything to get rid of the hang out area or rock.  The homeowner noted that we need to make that area less attractive so it does not continue to be a hang out area.   2)  A homeowner asked for an update on property of burnt down home on Acorn Court.  It was noted that there has been no movement on this property.  
Treasurer’s Report:  Valencia Hebert (Treasurer) provided a copy of the budget to all in attendance.  The following was reported:  1)  The budget is on target for this year.  2)  Next year we will have a review of our books.  3)  We only spent half of our allocated amount of the tree budget this year.  4)  Total income to date:  $59,011.  Total expenses to date:  $33,371. 

President Setter asked if there was a motion to accept the Treasurer’s report for September as reported.  Jim Moseley made a motion to accept the Treasurer’s report, Lisa Gardner seconded the motion, and approved by all attending.
Nomination and Election of Directors:  There are nine Board members.  The Secretary and Treasurer are officers not Board members.  Three Board members each year are up for reelection.  The following are up for reelection this year:  Lisa Gardner, Dan Giordano, and Dave Evans.  
Vice President Settar asked the group if all were in favor of the three homeowners running for reelection to keep their seats on the Board.  All in attendance were in agreement that the three homeowners running for reelection keep their seats on the Board.

New Business:  None

The meeting was adjourned at 8:15 pm.
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